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Living Lab 06-02-2026: With Turkish community, experts and municipality in

Dordrecht

This living lab, led “Warned ogeher” (“Gezamenlijk gewaarschuwd”), buil on he previous

one, conduced in Sepember 2025, bringing ogeher he same group o Turkish-Duch residens

wih Duch waer and disaser expers as well as municipal represenaves, his me hosed a

Dordrech ciy hall. Whereas he preceding workshop was designed o aciliae an exploraory,

oundaonal dialogue and exchange abou he hemes o ood risk, warning communicaon and

preparedness, his living lab was designed as a more hand-on experimenaon around he

queson: Wha does perec communicaon o early warnings or oods in Dordrech look like,

rom he perspecve o local residens?

The even sared wih an ice breaker game inspired by he recen iniave by Duch governmen

o send all households in he Neherlands a “Think Ahead” (“Denk Vooruit”) yer o urge people

o prepare or disasers, or example by collang an emergency ki. Parcipans were asked o

move across a virual line, indicang heir agreeing or disagreeing wih several saemens (e.g.

“I ook prevenave measures afer receiving his yer”). This go people acvely engaged, wih

each oher and he even’s hemes.

Afer a brie inroducon by he organisers and a round o inroducons, ollowed by a break, he

parcipans were divided ino groups or he main acviy. They were asked wih designing an

early warning yer or a hypohecal ood scenario, occurring in he ciy oDordrech. Each group

consised o a leas several Turkish-Duch residens and one or wo expers, or insance rom

he local waer board or regional saey auhoriy. Equipped wih craf supplies and an array o

cu-ou icons, designed o represen all aspecs relang o early warning and disaser

preparedness, he groups were asked o discuss wha such an early warning yer ideally would

look like; which elemens i should conain; and how inormaon should be communicaed (phoo

1).

The resuls were highly diverse and creave. For example, one group ocused especially on how

he hydrological and geographical deails o he ood should be communicaed and visualised,

highlighng he imporance o colour coding and map illusraons (phoo 2). Anoher ried o

char an inerpersonal, communiy-based communicaon nework as a oundaon or he

disseminaon o warning messages, wih special aenon or vulnerable people in he

communiy, such as elderly residens (phoo 3).



Phoo1 Phoo2 Phoo3

Two aspecs sood ou as especially relevan across heworking groups. Firs, all groups priorised

non-digial communicaon sysems over creang new echnological, (app-based) warning

sysems, or insance discussing he role o mosque ower speakers in he broadcasng o

messages or designang building managers as cenral communicaon ‘nodes’ in he

disseminaon o warning inormaon. Second, he residens ascribed special value o he

opporuniy o sitng wih expers and getng rs-hand insigh ino ood risk managemen and

disaser response in he Neherlands. In ha sense, he process o collaboravely creang he

yers was equally as – i nomore – imporan as he producs o he living lab.


